“THE BALKAN JEWELS “ – 12 Days Transnational round FAM trip in Greece
Bulgaria & Romania Developed for TA and OTA
Targeting Chinese tour-operators TA & OTA and leading medias
Detailed Timeline
I. Development
1. Development of 12 days Transnational round FAM trip - THE BALKAN
JEWELS, which will be held in the period 15.09 – 27.09.2018
1.1. Period – 15.03 – 14.09.2018
1.2. Activities
-

Development of detailed itinerary for the FAM trip – 15.03 - 09.04.2018

-

Preparation of the FAM TRIP: - 01.06 - 15.09.2018:

-

Sending invitations for the FAM trip to Chinese tour-operators and media;

-

Issuing official invitations for visas for the guests;

-

Contracting the hotels of accommodation and making reservations;

-

Submitting rooming lists and guests preferences to the hotels;

-

Contracting and booking restaurants and choosing proper and various meals for the
guests of the FAM trip;

-

Arranging folklore evenings and other entertaining program;

-

Contracting the transport company, which will make the transfers and
transportation for the whole trip;

-

Making the timing schedule for the itinerary day-by-day;

-

Arranging the visits in museums, sites, Rose oil distillery, Rose factory, Yogurt
factory, etc.;

-

Organizing the official meetings with Bulgarian Tourism authorities;

-

Contracting Chinese speaking guide and interpreter;

-

Organizing the logistic of promotional film shooting;

-

Final arrangements of the FAM TRIP: preparing welcome packages, with
information and brochures of the sites, which will be visited, buying souvenirs,
etc.

-

Accompanying the group of Chinese tour-operators and media during the whole
trip /15.09 – 27.09.2018/;

-

Controlling and coordinating the activities among all the providers, in order the
tour to run smoothly and flawless and all the services to be on a desired high level.
/15.09 – 27.09.2018/

-

Observing the provided guests services in the hotels from Hilton Resorts &
Hotels chain in Athens, Sofia, Varna and Bucharest to correspond to Hilton
standards. /15.09 – 27.09.2018/

-

Coordinate the implementation of the Hilton Huanying Program in the hotels
from Hilton Resorts & Hotels chain in Athens, Sofia, Varna and Bucharest.

-

Preparation of Agreements with selected Chinese tour operators for publishing the
Balkan Jewels itinerary and other Balkan itineraries in their portfolio, catalogues
and sites and to start selling these products to their customers.

-

Preparation of Agreements with China media for making and distributing video
and photo materials, articles and more during the FAM trip.

2. Development of the Digital Marketing Campaign.
2.1. Period – 1 June-31 March
2.2. Activities
-

Preparation of the campaign in WeChat App

- Create and Online Marketing Strategy – 01.06 – 01.07.2018
- Create a Chinese Website - 01.06 – 01.07.2018
-

Build up the destination image and brand name of Balkan Jewels tourism
destination in China via online channels;

-

Spread the information of Balkan culture, history, nature and all types of tourism
resources in China market;

-

Build a bridge between Balkan tourism destinations and China OTA (Online Sales
Channels), increase tourism products’ sales.

-

To attract travelers’ interests in Balkan tourism destinations and encourage
Chinese to visit Balkan region.

-

Shooting a film during the FAM trip – Period - 15 – 27.09.2018

-

Production and mounting the film. Cutting it into 10 videos with a length of 120
sec. - Period – 01.10 – 01.11.2018

-

Broadcasting the short videos on the Chinese online video streaming platforms Baidu iQiyi, Youku, Tencent Video and others – Period - 01.11.2018 – 31.03.2019

3. Organization and Participation in The Tradeshow - CITM 2018 - Shanghai.
3.1. Period – 01.09 – 15.11.2018
3.2. Activities
-

Preparation of the vision of the Balkan stand on the tradeshow and manufacturing
of the advertising products (stand posters, digital and printed promotional
products, souvenirs, etc.) - 15.08 – 15.10.2018

-

Organize a presentation of the promotional film, shot during the FAM trip and for
Balkan tourist products in front of Chinese tour operators and media during the
Tradeshow CITM 2018 (sending invitations, renting a hall, multimedia, catering) 15.09 – 15.11.2018

- Preparation of the travel (acquiring invitation from the organizers of the
exhibition, in order to apply for visas; flights booking and hotels reservations for all
the 5 participants) – 15.10 – 15.11.2018
4. Developing of tourist products especially designed for the Chinese market,
according to the travelling preferences of the Chinese tourists and translating
them in Chinese language.
4.1.Period - /01.07 – 01.11.2018/
4.2.Activities – developing the following tourist products: /01.10 – 28.02.2019/

- Escorted and guaranteed departures round tours in Bulgaria and the Balkans;
- Special interest and thematic tour-programs for groups – UNESCO heritage, Rose festival,
Museum towns, Bulgarian Monasteries, Thracian treasures, Wine and Dine culinary tours,
Bulgarian Historical and Cultural Tours, etc.;
- Combined trips to Europe and Balkan countries;
- Sightseeing, city packages, weekend programs.
- Correspondents
− Translation the ready products in Chinese language and publishing them on
www.bulgariatours.eu
The tours will be prepared and translated for CITM 2018 and will be published on the online
B2C reservation platform – http://bulgariatours.eu/, which is already active in English and
Russian languages. /03.01 – 28.02.2019/

II. Implementation
1. 12 days international round FAM tours - THE BALKAN JEWELS.
Our project is created with the understanding of the significance of regional and crossborder cooperation for the development and implementation of joint tourism products and
packages designed for long distance markets as China. Due to the high cost of travel, most
tourists travel to Europe at low frequency and stay for a long time during each visit. Most of
the tourist routes includes more than three countries. In order to accelerate the growth, we
envision the development of interesting regional and cross-regional tourist products and travel
packages, fostering the exchange between travel agencies from our neighboring countries for
the promotion of the Balkans region as an attractive tourist destination. As a Consortium, we
are planning to organize a FAM trip for Chinese Tour agencies, Tourism authorities and
Media representatives with the most interesting tourist sites and medias introducing
them Bulgaria, Greece and Romania on a 12 days round tour - ''THE BALKAN
JEWELS''. On this tour they will visit the largest and most beautiful cities - the medieval
towns, sites in UNESCO Heritage List and will taste the delicious wines and cuisine. They
will also touch the traditions and customs of each country and have the opportunity to
experience unforgettable emotions. With each of the participants chosen to promote the 12
days round tour - ''THE BALKAN JEWELS'' an agreement will be concluded for the
production of video and photo materials, articles, short films and others to disseminate
through their websites, networks, media, and tour operators also include the package 12 days
round tour - ''THE BALKAN JEWELS'' in the products they offer.
The demand of high-end tourist products increased significantly, due to greater emphasis
on comfort and personal experience of travel. Self-coordinated group tours are growing
rapidly. More tourists are not satisfied with the traditional traveling routes. They seek for
leisure travel with greater freedom and are willing to explore new things. Top 10 Departure

Cities for Chinese Tourists Traveling to Europe – Shanghai is N1, followed by Beijing,
Guandzhou, etc.
On the FAM trip – The Balkan Jewels, the participants will get acquainted with the most
important tourist sites on the Balkans. On the 12-days Transnational tour they will visit the
capitals of the three countries – Athens/ Greece, Sofia/ Bulgaria and Bucharest/ Romania,
the capital of the Macedonian Greece – Thessaloniki, the smallest town in Bulgaria – Melnik
– famous for its wines, the medieval town - Veliko Tarnovo, the pearl of the Black Sea coast
and house of the oldest gold in the world - Varna, the oldest city in Europe – Plovdiv and the
Rose capital - Kazanlak. They will also visit ten sites in UNESCO Heritage List – Acropolis
in Athens - the most striking and complete ancient Greek monumental complex; Meteora – an
impressive rock formation in central Greece hosting one of the largest and most precipitously
built complexes of Eastern Orthodox monasteries; The ancient city of Aigai – the first capital
of the Kingdom of Macedon; Paleochristian and Byzantine monuments of Thessaloniki; the
beautiful town of Nessebar - an ancient city-state with mesmerizingly elaborate architecture;
The Thracian tomb in Kazanlak, notable for the best-preserved amazing antique frescoes
from Hellenistic times; the Madara Horseman – a spectacural rock relief carved on a 100 m
high vertical rock, selected as a symbol of Bulgaria; Boyana church - with astonishing 13th c.
AD frescoes, so strikingly real that are considered as a precursor of the early Renaissance
art; Ivanovo Rock monasteries - a complex of rock-hewn churches, chapels, monasteries, the
closest equivalent to Cappadocia in Turkey and the most famous and important monastery in
Bulgaria, the beacon of Bulgarian spirit – Rila monastery. They will marvel the beautiful
nature in Bulgaria with excursion to the Seven Rila lakes – the most famous natural
phenomenon in Bulgaria and to Pobiti kamuni /Stone forest /. And last but not the least the
guests will taste the delicious wines and traditional cuisine in the region.
The accommodation in Athens, Sofia, Varna and Bucharest will be in the hotels from the
Hilton Hotels & Resort chain - Hilton Athens 5*, Sofia Hilton Hotel 5*, DoubleTree by
Hilton Hotel Varna 4*+ - Golden Sands, DoubleTree by Hilton Hotel Bucharest 4* or
Athenee Palace Hilton Bucharest 5*, which will give the opportunity the Chinese tourists to
benefit from the Hilton Huyaing Program (huān yίng) - a program that offers Chinese
travelers a customized hospitality experience during their stay. Chinese travelers will find
familiar comforts in three key touch points of the on-property experience - arrival, guest room
and Breakfast at Hilton. Hilton Huanying continues Hilton Hotels & Resorts’ efforts to be the
leading hotel choice for all travelers of Chinese origin from around the world.
The complete list of Huanying offerings include:
Arrival Experience
•Huanying Greeting: a welcome note in Simplified Chinese
•Mandarin interpretation service or Mandarin speaking team
Guest Room Amenities
•Tea kettles
•Jasmine tea
•Slippers
•Dedicated Mandarin-speaking television channel
Breakfast Experience
•Two varieties of congee with condiments, fried rice or fried noodles, a dim sum selection,
fried dough fritters (crullers), hard boiled eggs, Chinese tea, fresh fruit and soy milk
•Chinese culinary utensils including chopsticks, Chinese spoons and a soy sauce dish

Day-by-day itinerary
Day 1 - Athens
Day 2 - Athens - Kalambaka /Meteora
Day 3 - Kalambaka – Vergina - Thessaloniki
Day 4 - Thessaloniki - Melnik - Rila monastery
Day 5 - Rila monastery - Seven Rila lakes – Sofia
Day 6 - Sofia
Day 7 - Sofia - Plovdiv
Day 8 - Plovdiv - Kazanlak - Burgas
Day 9 - Burgas - Nessebar - Varna
Day 10 - Varna - Madara Horseman - Veliko Tarnovo
Day 11 - Veliko Tarnovo - Ruse - Bucharest
Day 12 - Bucharest
Day 13 - Transfer to the airport

Day 1 – Beijing/ Shanghai – Athens
12.20 h. Arriving in Athens. Meet & Greet by Chinese speaking guide. Accommodation in
Hilton Athens 5*.
Sightseeing tour of Athens. During the 3,5 hour tour, you will discover the most significant
modern and ancient sights of the city. You will visit the Acropolis - the most striking and
complete ancient Greek monumental complex still existing in our times (in UNESCO heritage
list), the Parthenon, the Temple of Zeus, Dionysus Theater and Sanctuary, the Greek
Parliament, National Gardens and the Monument to the Unknown Soldier where you will
watch the Changing of the Guards.
Welcome dinner in Traditional Greek restaurant.
Overnight in Hilton Athens 5* (L, D).
Day 2 – Athens – Kalambaka / Meteora /360 km – 4 h/
Breakfast. Departure for Meteora. Lunch in Kalambaka – a town situated at the foot of the
Meteora peaks and visit the Meteora monasteries.
Meteora is one of the most amazing places in Greece with a spectacular landscape and
byzantine monasteries perched on top of steep rocks that house priceless artifacts and wall
paintings. This second largest and important monastic complex in Greece, after Mount Athos
is in UNESCO heritage list. Dinner and overnight in Hotel Grand Meteora 4* - Kalambaka
or similar (B, L, D).
Day 3 – Kalambaka / Meteora – Vergina - Thessaloniki - /235 km – 3 h/
Breakfast. Departure to Vergina. Visit the Archaeological Site of Aigai (in UNESCO
heritage list), situated at the foothills of Mt. Pieria.
The city of Aigai, the ancient first capital of the Kingdom of Macedonia, was discovered in
the 19th century near Vergina. The most important remains are the monumental palace,
lavishly decorated with mosaics and painted stuccoes, and the burial ground with more than
300 tumuli, some of which date from the 11th century B.C. One of the royal tombs in the
Great Tumulus is identified as that of Philip II, the father of Alexander the Great, one of the
most successful military commanders of the history, who has conquered the half world,
stretching from Greece to India.
Continue to Thessaloniki – the second-largest city in Greece and the capital of Central
Macedonia region - a city with a 3,000 year old history, preserving relics of its Roman,

Byzantine, Ottoman past and of its formerly dominant Jewish population. Many of its
Byzantine churches, and a whole district of the city in particular, are included in UNESCO's
World Heritage list. The main sights of Thessaloniki date from the Roman and Byzantine
times, and include the Roman Arch of Galerius, the Monument of Rotonda, the Church of
Saint Demetrius and the Medieval Castle. The symbol and most important monument in
Thessaloniki is the White Tower, found at the famous Beach Promenade of the city.
Dinner and overnight in Electra Palace 5* or similar – Thessaloniki (B, L, D).
Day 4 - Thessaloniki - Melnik - Rila monastery /140 km + 120 km – 4 h/
Breakfast. Today we cross the border to the north and enter in Bulgaria, where first we will
visit Bulgaria’s smallest town Melnik, well known for it’s picturesque sandstone pyramids,
red wine, and traditional houses. Take a walk and enjoy lovely houses perched on the slopes
of steep sandstone rocks. See the Ethnographic house of Kordopulov dating back to the 17th
century and sample the delicious local wine in the house’s cellar. Enjoy a traditional lunch in
Melnik with wine tasting and continue for the pride of Bulgaria - Rila Monastery (10th
century). One of UNESCO’s most precious treasures, Rila Monastery is the largest and most
spectacular monastery in Bulgaria and on the whole Balkan Peninsula. We’ll take a tour of
the magnificent complex with the five-domed Birth of the Blessed Virgin Church, the 14th
century Hrelyo Tower and the museum.
Enjoy dinner with fresh trout caught in the river.
Overnight in Rilest Resort & Spa complex at Rila monastery (B, L, D).
Day 5 - Rila monastery - Seven Rila lakes – Sofia /90 km + 100 km – 4 h/
Early in the morning departure to the Natural phenomenon – The Seven Rila lakes.
The Seven Rila Lakes are one of the most beautiful natural sites on the Balkan peninsula.
The group of glacial lakes lies between 2,100 and 2,500 meters above sea level, surrounded
by rugged peaks and deep valleys. They have been named for their shapes and qualities. The
highest of them is Tear Lake, which gained its name for its crystal-clear water. Next is Eye
Lake, the deepest of the seven, with its oval form and intense blue waters. Kidney Lake is
named for its kidney shape, which has a surface area of 85 hectares and steep rocky banks.
Next comes the Twins - wide at both ends and narrow in the middle, the lake resembles an
hourglass. During dry years, the lake becomes two smaller lakes, and this is the source of its
name. Further down the trail are Trefoil Lake and Fish Lake. The lowest lake is called Lower
Lake. The lakes are all connected by narrow streams, which form tiny waterfalls and
cascades. The loop trekking takes about 5 hours and does not require previous trekking
experience.
Transfer to Sofia – the capital of Bulgaria.
Dinner at a traditional folk style restaurant at the foot of Vitosha Mountain with program
and Nestinary dances.
Overnight in Sofia Hilton Hotel 5* (B, L, D).
Day 6 – Sofia - Boyana church – Sofia /10 km – 30 min/
After breakfast will have full-day Sofia city tour and Boyana church.
Join our short break tour and discover why Sofia makes the perfect combination - the wisdom
of the past and the verve of the present. You will see part of the city walls, churches and
streets from the antiquity side by side with edifices built during the Byzantine period. We will
visit the Ruins of Serdica, St. George Rotunda (4th c. AD), Russian Church of St. Nicolay,
the Parliament Square, St. Sofia Church (6th c. AD) and St. Alexander Nevsky Memorial
Cathedral (1912). The beautiful building of the University, the National Art Gallery, the
National Theatre, numerous monuments and open spaces in the city will make the tour a
pleasant one.

In the afternoon visit the Boyana church included in UNESCO list of World Heritage with
astonishing 13th c. AD frescoes, one of the most complete and perfectly preserved monuments
of east European Medieval art.
Dinner and overnight in Sofia Hilton Hotel 5* (B, L, D).
Day 7 – Sofia – Plovdiv – Bachkovo monastery – Plovdiv /140 km + 60 km – 2h30m/
Departure to Plovdiv – the Europe’s oldest inhabited city, an ancient crossroad between East
and West and Bulgaria's second largest city. Sightseeing tour of the Old Town of Plovdiv one of the most remarkable places in Bulgaria, a picturesque architectural ensemble from the
National Revival period, with its steep cobble-stoned streets, unique houses and romantic
atmosphere. Visit the Ethnographic museum, 2nd c. AD Roman Amphitheatre, 4th c. AD St.
St. Constantine and Helena church, The Roman stadium and 15th c. Jumaya Mosque.
Leave the city in the afternoon and drive through the gorges of the Rhodope Mountains to
visit the country’s second largest Bachkovo Monastery. Explore the treasures of the
monastery with wondrous 17th century frescoes in the church and the refectory. See the
Ossuary - the only building of its type preserved on the peninsula.
Dinner and overnight in Hotel Ramada Plovdiv Trimontium 4* or similar - (B, L, D).
Day 8 - Plovdiv – Starosel – Hissarya - Kazanlak – Burgas /330 km – 4 h 30 m/
Departure to Burgas – the second largest city on Bulgarian Black Sea coast. En route visit
Starosel Thracian complex with Chetinyova hill (recently discovered 5th c. BC Thracian
sanctuary once used as a temple as well as a Thracian tomb). Wine tour with wine tasting in
Starosel wine complex nearby, which degustation hall is constructed as a copy of the Starosel
sanctuary.
The road pass by the SPA town of Hissarya. Although famous for its mineral water springs,
the town is a genuine pearl of antiquity. Visit the Hissar Fortress - an archaeological reserve
and the best preserved Roman fortification in Bulgaria.
Follow the route to the town of Kazanlak, known as the capital of the Rose Valley. Visit the
Rose museum, where you will get get acquainted with the traditional and modern production
of the famous Bulgarian Rose Oil. Visit a Rose oil factory, where you will have the possibility
to buy Rose Oil products on production costs. Have a lunch and trace the Thracian culture by
visiting the Thracian Tomb in Kazanluk with the best-preserved artistic masterpieces from
the Hellenistic period (4th c. BC, UNESCO World Cultural Heritage).
In the evening enjoy a pleasant stroll in the Sea garden and the pedestrian streets of the
modern town of Burgas.
Dinner and overnight in Grand Hotel & SPA Primoretz 5* - Burgas or similar (B, L, D).
Day 9 - Burgas – Nessebar – Varna – Golden Sands /330 km – 4 h 30 m/
Visit the unique museum town of Nessebar. Lunch and sightseeing tour of Nessebar.
Situated on a small peninsula one of the oldest towns in Europe still exudes the spirit of
different ages and peoples – Thracians, Hellenes, Romans, Slavs, Byzantines and Bulgarians.
Nessebar's greatest wealth are its many churches: the Old Bishop's Residence in an early
Byzantine style (4th-5th c.), the New Bishops Residence (St. Stefan), containing valuable
12-th century murals, the Christ Pantocrator and Aliturgetos churches (13-th -14th c.).
Nessebar's National Revival houses with stone foundations and broad wooden eaves,

overhanging narrow cobbled lanes leading right into the sea, are also remarkably beautiful.
Continue to Varna. Sightseeing tour of Varna – the pearl of Bulgarian Black Sea Coast.
Founded in 6th c. BC the town was called Odessos and one can still marvel at the remains
preserved from the times of the Romans and Byzantine. Ancient, medieval, renaissance and
modern cultures mingle and coexist throughout the city. Magnificent examples of the different
periods art and culture are the Roman Thermal Baths and the early Christian Basilica from the
4th. c. Some of the city's sights of interest are: the Roman fortress wall and Round Tower,
Cathedral of the Assumption, Old Clock Tower in the City Gardens, residential quarters and
others.
Visit the Archaeological Museum of Varna with the most significant artifact from the Varna
Chalcolithic necropolis, which is known as "The oldest gold treasure in the world" from 5th
millennium BC.
Dinner and overnight in DoubleTree by Hilton Hotel Varna 4*+ – Golden Sands (B, L, D).
Day 10 - Varna - Stone forest (Pobiti kamuni) - Madara horseman - Veliko Turnovo - /260
km - 3h30m/
Departure to Veliko Turnovo. En route visit one of the most incredible natural phenomena in
Bulgaria - the natural stone pillars, known as “The stone forest” – Pobiti kamuni. Continue
to Madara horseman (UNESCO World Cultural Heritage) - a spectacular figure of a knight
triumphing over a lion, carved into a 100-m-high cliff near the village of Madara in north-east
Bulgaria. Madara was the principal sacred place of the First Bulgarian Empire before
Bulgaria’s conversion to Christianity in the 9th century. The inscriptions beside the sculpture
tell of events that occurred between AD 705 and 801.
Continue to Veliko Turnovo – the ex-Royal capital, situated amphitheatrically on 4 hills Tsarevets, Trapezitsa, Momina Krepost and Sveta Gora, with its stone houses perched over
the banks of the Yantra River. The old capital welcomes its visitors with impressive views the Medieval fortress of Tsarevets and numerous churches and monasteries on the nearby
hills. Visit the most attractive of all hills – Tsarevets, tour the ruins of the Royal Castle,
Byzantine fortress and see the modern frescoes in the Patriarch church.
Take a walk along Samovodene market with its original workshops from the National
Revival Period.
Dinner and overnight in Grand Hotel Yantra 4* or similar - Veliko Turnovo. (B, L, D)
Day 11 – Veliko Turnovo – Ivanovo Rock monasteries - Ruse - Bucharest - /300 km – 4h/
Departure to Ivanovo Rock monasteries (in UNESCO Heritage list), situated in the valley of
the Russenski Lom river, in north east Bulgaria, a complex of rock-hewn churches, chapels,
monasteries and cells developed in the vicinity of the village of Ivanovo. This is where the
first hermits had dug out their cells and churches during the 12th century. The 14th-century
murals testify to the exceptional skill of the artists belonging to the Tarnovo School of
painting.
Continue to the Danube town of Russe, called “The small Vienna” and short city tour.
Cross the Danube bridge and arrive in the capital of Romania - Bucharest.
Dinner and overniight in DoubleTree by Hilton Hotel Bucharest 4* or Athenee Palace
Hilton Bucharest 5* (B, L, D)
Day 12 – Bucharest

Panoramic tour of Bucharest - Kisseleff Avenue with Titulescu's House, The Arch of
Triumph, Victoriei Avenue with Cantacuzino Palace, Vernescu Manor, Ghica Palace and
Romanian Academy, Romana Square, University Square, Revolution Square with Royal
Palace and Bucharest University Library and Romanian Athenaeum, Unirii Square.
Visit the Parliament House, the second largest building in the world after the Pentagon.
Meant to be the crowning achievement of 'Civic Centre' – Communist leader Nicolae
Ceausescu's ambitious urban development plan - the Palace of Parliament represents one of
the most extravagant and expensive building projects in the history of mankind.
Farewell dinner and overnight in DoubleTree by Hilton Hotel Bucharest 4* or Athenee
Palace Hilton Bucharest 5* (B, L, D)
Day 13 – Transfer to Otopeni Bucharest Airport
Breakfast. Transfer to Otopeni airport with Chinese speaking assistant for your flight back
home.

2. Digital Marketing Campaign for the FAM tours THE BALKAN JEWELS
One of the main questions is how digital tools and in particular online booking
platforms and social media can boost the number of Chinese tourists in Europe. Today, China
is the world’s largest travel market in terms of expenditure and the second largest in terms of
outbound travel, and European destinations can improve their position in this market AND
TO INCREASE THE VISABILTY OF EUROPE AS A TOURIST DESTIONATION. That’s
why it is becoming more and more crucial for European destinations to explore and adopt the
most effective channel to attract them and make them want to come back and the mobile
platforms are target number like a successful marketing channel. The Chinese tourists spend 8
hours per week on average on social networks and they like to share their experience during
and after the trip on the social network. Probably every single smartphone user in

Digital Marketing Campaign for the FAM tours THE BALKAN JEWELS
1.1 General Information
One of the main questions is how digital tools and in particular online booking platforms and
social media can boost the number of Chinese tourists in Europe. Today, China is the world’s
largest travel market in terms of expenditure and the second largest in terms of outbound
travel, and European destinations can improve their position in this market AND TO
INCREASE THE VISABILTY OF EUROPE AS A TOURIST DESTIONATION. That’s why
it is becoming more and more crucial for European destinations to explore and adopt the most
effective channel to attract them and make them want to come back and the mobile platforms
are target number like a successful marketing channel. The Chinese tourists spend 8 hours per
week on average on social networks and they like to share their experience during and after
the trip on the social network. Probably every single smartphone user in China has a WeChat
App. Our Digital Marketing Campaign is an option to reach out to Chinese customers without
necessarily having a physical presence in the country.

1.2 A Different Media Environment

-

According to report published by CNNIC, China Internet users’ number reached 751
million with more than 2/3 preferring to access mobile device. Though traditional
media such as newspapers, TV and radio are still widely consumed among Chinese,
online media is definitively leaving a much stronger mark.

-

The top 3 channels for group communication, all over 50% user involvement, are
WeChat groups (61.1%), customized apps (55.6%), WeChat official accounts (52.6%),
About 80% of Chinese travelers find the information they need for planning a trip on
social media.

-

YouKu and TuDou are two of the most important video platforms in China. Since they
merged in Aug 2015, they now hold the top position in the market.

-

Baidu is the biggest search engine in China, with many branches such as Baike, Baidu
Travel Blog etc. The latter focusses on international travel destinations.

-

Chinese TV channels are gradually opening up, now online TV platforms are more
popular especially in 1st tier cities, online TV audiences are also generally younger.

-

Please be aware – Google, Facebook, WhatsApp, YouTube, etc. do not work in China
mainland.

Online Travel Landscape
•

The online travel market landscape consists of few wholesalers, B2B platforms, some
main B2C outlets which may be online versions of traditional agents, OTAs or platforms.
In addition, Chinese potential travellers make use of travel blogs, social media, phone
apps, etc. and financial services online.

•

Chinese are ardent internet users, making use of any feature that facilitates life. This
includes online travel resources. China's online travel market reached 78.1 billion Euro
(602.6 billion RMB) in 2016, an increase by almost 34.3% YOY. It is projected to double
that within the next 3 years.

•

OTA’s transactions (online travel agent) hit 76.5 billion Euro (590.36 billion RMB) in
2016, increased 33.3%. Leisure tourism transaction occupied 53.3%.

•

In 2016, China online outbound trips number is 46 million, increased 91.7% comparing
in 2014. Estimated will hit 104 million in 2018.

•

As mentioned above, the online travel market not only consists of travel products and
financing outlets, but also of informational platforms such as travel blog sites or rather
travel social networks sites. The biggest is Mafengwo that offers review-based, usergenerated, downloadable travel guides and convenient access to travel products as well
as an active travel social community with over 80 million users. The user-generated
content (UGC) caters to Chinese tourists who are increasingly traveling independently.

Marketing Objectives
For better promote the Balkan Jewels and their relative business in China market, Cross
Horizons is planning an overall package, including website, social media and EDM, for
covering different types of audiences, with both B2C FIT travelers as well as B2B travel trade
buyers and etc.
-

Build up the destination image and brand name of Balkan Jewels tourism destination in
China via online channels;

-

Speared the information of Balkan culture, history, nature and all types of tourism
resources in China market;

-

To be a bridge of Balkan tourism destinations with China OTA (Online Sales Channels),
increase tourism products’ sales.

-

To attract travelers’ interests in Balkan tourism destinations and encourage Chinese to
visit Balkan region.

2. Online Marketing Strategy

The following map shows the main strategies we plan to pursue:

1

2.1 Create a Chinese Website

A Chinese website is the start of China Ready program, which could greatly enhance the
brand awareness, improve your market competitiveness and strengthen the brand loyalty.
To better promote Balkan Jewels tourism destinations in China, we suggest to develop this
website specially focus on the 3 countries - Bulgaria, Greece and Romania - and promote the
regional cultures, history, view, etc. in China market.

.i 2.1.1 Website Concept

.ii 2.1.2 Scope of Services
A cost-effective way to promote Balkan Jewels brand online in China. Website services
include:
-

A customized domain;

-

Chinese website IT development;

-

Content development – translate and edit website content;

-

User friendly template design;

-

In-country hosting ensuring fast load times and reliability for the best user experience;

-

Government and all regulatory approval we take care of all this for you, including mandatory IC Filing.

-

2

Launch Website with media press release

3. Social Media Strategy

China has a totally different environment for online marketing, which include social media,
search engines, sales channels, etc. P.S. Always remember and respect language barrier.
In China, the top 2 social media platforms for business promotion are WeChat and Weibo.
-

Build up Social Media platforms, start direct and the most efficiency communication
with China online readers;

-

Raise influence on target audience/travelers;

-

Establish top destination/travel product brand image in China;

-

Engage potential buyer channels/ travelers through interactive content on various
social media platforms;

-

Increase the number of followers on social media channels through competitions and
awards, etc.;

-

Promote the activities, business opportunities in the destination via China social media
channels.
.i 3.1 WeChat in Numbers

-

Over 1 billion monthly active users (data launched in March 2018);

-

94% of users’ log in daily;

-

Half of the users spend more than 2 hours on WeChat per day;

-

For 90% of users, WeChat is a major work communication tool;

-

Content is instantly sharable;

-

12 million WeChat official accounts leveraged by travel and other brands for B2B and
B2C market;

-

WeChat Accounts also act like a mini trade-website making it easy for travel agents to
find out more.

NOTE: Users of the Chinese version of WeChat do not have access to WeChat Official
Accounts registered outside of China. In contrast, non-Chinese WeChat users have access to
both Chinese and non-Chinese Official Accounts.

WeChat Mockup

Home Page
Contents Table

Welcome Auto Reply

- Service Account (服务号): for advanced features such as interactive menus, customer
service, and e-commerce. Broadcast message quota: four times monthly.

-

.ii 3.2 Weibo in Numbers
392 million monthly active users – data published on Feb 2018;

-

Weibo users on the mobile end also continued to grow in size. September, 2017 mobile
monthly active users increased 31% over the same period, in the overall monthly active
users, the proportion reached 92%.

-

Strong in tourism industry promotions, during Oct. 2015-Sep. 2016, more than 1.2
billion posts mentioned about travel themes, accounts number more than 96 million.
Searching for tourism information on Weibo more than 560 million.

-

78% of travel blogs refer to domestic destinations, 22% of travel blogs refer to foreign
destinations, with users accounting for 6: 4

-

According to the analysis of 2,655 certification accounts in Weibo, the travel agency
accounts include: Domestic Tourism Administration, Overseas Tourism Administration,
Scenic Spot Management Units, Travel Agency Enterprises, Tourism Topics and People.

-

In the 3rd quarter of 2016, Weibo hosted more than 23 million live broadcasts; in the 3 rd
quarter of 2017, this data increased 175%.

-

The main live session of the live broadcast was around 8pm. For the audience, audience
participation was relatively positive at 11 noon, 4:00 pm and 8:00 pm. The active
broadcast time of the anchor was evenly distributed. The viewing time of the audience
was bipolar. Nearly 40% of the watch time over 20 minutes.

WeiBo Mockup
Home Page

New button function started from Sep. 2017

One Post

.iii 3.2.1 Social Media Strategic Package
A cost-effective package plan to promote Balkan Jewels via social media in China.
WeChat
- Create at least 1 original articles per week;
- Set up an online WeChat Group for Real-time communications;
- Interactive with other WeChat public accounts;
- Arrange followers’ online activities;
- Push for online Campaigns;
- Reply followers’ enquiries;
- Data Tracking and report.
WeiBo
- Create at least 2 original posts per week;
- Push at least 2 more interactive posts per week;
- Interactive with other active Weibo accounts;
- Set up Weibo Topics for online group communications;
- Arrange followers’ online activities;
- Push for online Campaigns;
- Reply followers’ enquiries;
- Data Tracking and report.
.iv 3.3 Scope of Services

3.3.1 Accounts Application & Setup
-

Setup & Verification with Navigation Menu (one-time)

-

Automatic Reply System (one-time)

-

Branding& design

-

Content Strategy: brand and market research, define a customized operation plan

3.3.2 Content Management
-

Quarterly content calendar with weekly posts

-

Content creation: Our in-house travel writers will create original press releases for
social media accounts. We will provide a preview link of the content for the client’s
review prior to publication if required.

-

Article creation, selection and edition

-

Pictures and copyright layout design

-

News/Info Release

3.3.3 Account Management
-

Monitor the account to identify trends

-

Interactive with followers, reply to customer enquiries within 24 hours (Mon-Fri; 09:0018:00)

-

Attract new followers

-

Create and Join in theme topics for discussion

3.3.4 Campaign Recommendation
-

Engagement: Run monthly mini-campaigns, including quizzes, votes and sharing competitions to increase engagement between fans and the brand, and dr
ive faster fan acquisition. Additional prizes are required
available to maximize the results of the mini-campaigns;

-

Partnerships: To increase brand exposure in target markets, seek out partnership oppor
tunities with complementary brands, digital media and influencers, and run one coop engagement activity with a selected partner.
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-

3.3.5 Monthly Report
A comprehensive monthly report to the client, include post activities, performance
results and competitors’ analysis

4

3.4 Travel Trade EDM in China

Travel trade contacts and relationship is critical to destinations, especially with those
markets, whose residence prefer to travel with their reliable travel agents, tour operators
and organizations, and especially for an outbound destination with language barrier.
The requirements from China markets are sophisticated, some travel agencies are more
focus on standardized group travel products while others would like to develop their own FIT
package. Meanwhile, Independent travelers are more interesting in getting the 1st hand
information by themselves via media and social media channels in Chinese.
Cross Horizons therefore is planning to launch monthly EDM target to Chinese media and
travel agency operators, to promote the destination information and attractions in China
tourism market, target to outbound operators and media.

.i 3.4.1 EDM Mockup

.ii 3.4.2 Scope of Services
EDM launches to industry partners and media
-

Mailing content edition

-

E-version design

-

Sales funnel and lists management

-

Data tracking and analysis report

4. Time Plan
1

4.1 Phase of Work

Website

(A1) Domain in China

(A)

(A2.1) IT Structure Map
(A2.2) IT Template Design
(A3.1) Content Translation
(A3.2) Content Edition and Definition
(A4.1) In-house Hosting in China
(A4.2) China government regulation approval
(A5) Launch the Website

Social

(B1) WeChat & Weibo Accounts Registration and Approved by China Government

Media

(B2) Menu & Function Design

(B)

(B3) Accounts Launch in China via media channel
(B4.1) Consistently post articles via social media account
(B4.2) Online Group Communications
(B4.3) Interactive with followers
(B4.4) Online Campaigns
(B5) Data Tracking and monthly report
(C1) Design the template of EDM version
(C2) Mailing content edition monthly
(C3) List management and uploading to system
(C4) Launch the 1st E-Mailing

EDM
(C)

(C5) Data Tracking with Analysis Report by monthly
Final
Report
(D)

(D1) Provide China Online Marketing Report to Bulgaria National Tourism Board
(D2) Final Report send to European Travel Commission

2

4.2 Timeline
May

June

July

Aug

Sep

Oct

Nov

Dec

A1
A2.1
A2.2
A3.1
A3.2
A4.1
A4.2
A5
B1
B2
B3
B4.1
B4.2
B4.3
B4.4
B5
C1
C2
C3
C4
C5
D1
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e
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t

A1-D2
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p
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e
t
e
d
i
n

Jan

Feb

Mar

April

1
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2.1. Campaign in WeChat App
China has a WeChat App. This is the best option creates to reach out to Chinese
customers without necessarily having a physical presence in the country.
WeChat (Chinese: 微信; literally:"micro-message")
is
a
Chinese
multipurpose messaging and social media app developed by Tencent. Wechat is known for its Mini
Programs feature which incorporates many different functions and programs developed from
Tencent and independent developers, and has been consistently updated. WeChat is spreading
like wildfire in China, with 41% of its total population logging into Wechat everyday! As it
stands now, Wechat is the largest and most influential social network in China. Wechat is an
ideal platform for filling the gap between a company’s online and offline marketing efforts
and is a great way to engage with customers on a more personal level. This particular
application will allow to bypass the language gap (all content offered in Chinese) and convert
such content enabling tourists to find out, in real time, location of tourism attractions, dining
and shopping malls through their mobile device.

2.3.Film production
TV and films are the most powerful media, which influence on the mass audience for taking
decision for travelling, as they have the greatest benefits for combined effects on several
senses and are offering unique creative opportunities to build atmosphere, convey emotion
and fully engage the viewer.... On the Chinese market they play a crucial role in influencing
outbound travel destinations and drive travel decisions.
During the FAM trip a film of 60 minutes with the most interesting tourist sites and moments
will be shot. The film will be produced with a length of 60 minutes, it will be mounted into a
shorter one of 15-20 minutes and will be broadcasted on the presentation during the
Tradeshow CITM 2018, on which Chinese tour operator and media will be invited. Then it
will be cut in to 10 shorter videos with a length of 120 sec. each, which will be broadcasted
on the Chinese online video streaming platforms - Baidu iQiyi, Youku, Tencent Video
and others.
Baidu iQiyi is currently one of the largest online video sites in China, with nearly 6 billion
hours spent on its service each month, and over 500 million monthly active users.

Youku is part of Youku Group - one of the two core user platform engines of the Alibaba
Culture and Entertainment Group. It is composed of Youku ( www.youku.com), Ali Family
Entertainment, and Laiyu. Currently, Youku and Tudou are two major video platforms that
cover 580 million multi-screen terminals and have a daily playback capacity of 1.18 billion.
Tencent Video is a Chinese video streaming website owned by Tencent. As of October 2017,
it has over 457 million mobile monthly active users, and 43 million subscribers, doubling in
less than a year. Tencent Video features video content on China's biggest television
maker, TCL Corporation.
Baidu's iQiyi (24.02%), Tencent Video (23.72%) and Youku (23.04%) led the online video
advertising market by revenue with a combined market share of over 70%.

3. Participation in TRADESHOWS – CITM 2018 (set period)
The China International Travel Mart (CITM) is an annual event that is held in
Kunming and Shanghai alternately. As the largest professional travel show in Asia gathering
of the world’s tourism circles, it has drawn the attention of people in the tourism industry
worldwide.
CITM 2018 will take place in November 2018 in Shanghai. The CITM Organizing Committee
will also invite a large number of correspondents of domestic and overseas media to cover the
mart in an extensive and intensive way.
> Exhibitors may take the chance to increase their exposure and promote the reputation of
their products.
> Exhibitors will have many opportunities to meet the professionals from the tourism sector
and establish extensive business contacts with them.
> Participants may attend specialized symposiums and lectures to trace the latest development
trend of international tourism.
> Press conferences or cultural performances will be held at the mart to fully display the
exhibitors’ new tourism products.
> The mart will be open to tourism-related personnel and the public. It is predicted that tens of
thousands of people will visit it.
> Participants may hold various promotional activities; introduce the tourism resources of
their own countries so as to tap the most opportunities.
During the Tradeshow CITM 2018 in Shanghai, will be organized a presentation of the
promotional film, shot during the FAM trip, together with presentation of Balkan tourism
products /transnational and cultural thematic itineraries/ in front of Chinese tour operators and
media. Will be presented the tourism products of one the leading international tourism holding
TEZ TOUR with more than 90 offices in 30 countries worldwide and the main activities of
Bulgaria National Tourism Board. The presentation will be followed by a cocktail and B2B
meetings.
4. Developing of tourist products especially designed for the Chinese market, according
to the travelling preferences of the Chinese tourists and translating them in Chinese

language. Will be developed the following special interest and thematic tour-programs
for groups
- UNESCO heritage tour;
- Rose festival tour;
- Museum towns architectural tour;
- Monastery tour;
- Thracian treasures tour;
- Wine and Dine culinary tours;
- Historical and Cultural Tours, etc.;
- Combined trips to Europe and Balkan countries;
- Sightseeing, city packages, weekend programs.
- The tours will be prepared and translated for CITM 2018 and will be published on
the online B2C reservation system – http://bulgariatours.eu/, which is already active in
English and Russian languages.

